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Day 1 Processes Elg s|g|s (2|4 iz 2le S8 | s |5 2l |¢ 2|
s|e|é 2|2|8 2|22 |5|2 2% | o £ § £ = S|l2[s|- |8 21§ Overall
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Sls|2|8 |8 g §1S12(218 3|3 |5 21518 (¢ E Slz(2|8 (|5 |2 Process
gle|e|8 |8 S(c|8(8|¢(28|2|58(8|c|S|a|Q|x R [8|%|& | |8 |G || staws | critical Dependency
Establish Operations
1. Establish Legal Entity G|G|G|G G |G - - - G
2. Hire/Support Employees G -G |G G|G|G - - G G| G G
3. Pay Employees G G G - - - - - G G
4. Accounts Payable - - - -G -|G|G - G| - - - 16 G
5. Accounts Receivable G| G Y G G G| - - - -|1G|G G
Execute Sales
6. Demand Gen/Enablement G| -[-]- = - - - -lY|G]| -] -]G|[G|G| - - -GG -
7. Sell and Close -1 -1 - - -16 | - Y G G G Y
Execute Orders
8. Take and Direct Order -l - -] - B - - - -1 Y| - G G Y B B - - G G
9. Take a Web Order -t Y- G G Y a O G Y
10. Take a BP Order - - - - - - - - -1 Y] - - -1Y Y|Y -1G | - - Y Y New system integration
11. Produce/Ship Order e - -G | - - -1 -1 -1YlY G| - -|G|G|G Y
12. Service Products - - - - - - - - - -1G | - G Y|Y G G Y Budget Allocation
13. Launch Products -1y -0 - B - - - -l Y|G|G|G|G|-|G|G| - 16| - | - -16 | - -1G6 | - |G G
verall Function Status G|Y|G|G|G|Y|G|G|G|Y|G|G|Y|Y|[G|G|Y]|Y G|G|Y|Y|G|G|Y|G|[G]| G G
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